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EXECUTIVE SUMMARY !
Ten years is a long planning window. Much will change over that time: staff will turn 
over, government policy will evolve (possibly dramatically), economic factors will 
shift, perspectives will change.  !
At the same time, when creating something new, significant and mark-making, ten 
years hardly seems long enough. Legacies are not built overnight. They take 
consistent, deliberate effort and time. They require the people involved to make hard 
decisions; over and over again. They require trial and error. And they involve 
successes and failures. Through all of this, staying the course is critical. People, 
organizations and communities do not make their mark by being fickle, flippant or 
inconsistent.  !
The development of the Glooscap First Nation Economic Development Corporation 
(GFNEDC) and the activities that will fall out of it are legacy-building initiatives. The 
direction we provide to you must account for both short-term actions and long-term 
vision. For this reason, our approach to developing an economic development plan 
for GFNEDC is clearly divided into two categories: (1) a ten-year strategic plan that 
provides a clear, high-level direction for where GFNEDC will go over the next 
decade, and; (2) a five-year action plan that outlines more specifically what current 
and short-term environmental considerations are at play, what industries GNFEDC 
should focus on, and what tactics the Corporation should employ in order to action 
and move efforts forward over the next five years.  !
Absent from the Ten-Year Strategic Plan, therefore, are all elements that have the 
potential to change or evolve in the next five years. We wanted to be certain that 
the Ten-Year Strategy can stand alone and remain relevant amidst inevitably 
changing conditions. This strategic plan should be a fortress, able to stand up to 
whatever comes its way. Our goal is to give GNFEDC and the members of Glooscap 
First Nation an inspiring vision for their mind’s-eye; a destination they can easily see 
and internalize as their own.  
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INTRODUCTION  !
In December 2013, Glooscap First Nation (GFN) is a supportive community in a 
beautiful location. It is a close-knit community, comprised of just 340 people and four 
small businesses. Those businesses are generating a modest profit, and community 
members aspire to build more opportunities for employment or engagement and to 
thrive in the long-term. !
Using the natural, human and economic resources they have available, it is time for 
GFN to utilize its resources and pursue a stronger future.  !
Chief and Council proposed the following solution to lead this community and its 
people toward greater things:  !
Establish an independently-run Corporation that has the single purpose of improving 

the economy and sustainability of GFN.  !
The idea of establishing the GFNEDC was put before the community and potential 
partners for feedback over a three-month period. There was overwhelming support. !
The purpose of this document is to outline the mandate and operational guidelines 
of the Corporation, allowing it to be established in an ethical and focused manner in 
early 2014. !!
DEFINING ECONOMIC DEVELOPMENT !
Community Economic Development 
The future of GFN and the corresponding activities of the Corporation will focus on 
community economic development. Rather than traditional economic 
development, which is more about getting the most economic return through policy 
and exploitation of resources, community economic development works to create a 
sustainable, thoughtful change in a community.  !
Community economic development: 
• Increases employment opportunities for people who live in a community.  
• Takes the whole community into consideration and makes sure money-making 

activities are not at the cost of social well-being.  
• Uses relationships, government resources and private partnerships to build a strong 

community.   
• Considers the perspectives of all community members. !
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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Community Development 
Because community economic development puts the well-being of the community 
at the heart of business operations, it’s important to note the differences between 
community economic development and simply community development, which 
focuses on: 
• Helping residents get the skills they need to more actively contribute to the 

community.  
• Providing services (i.e. health and education) and programs that improve 

residents’ quality of life.  
• Implementing and managing policies and programs to address inequalities, such 

as poverty and health.  !
Note that “community economic development” is implied in all future references to 
“economic development”. !
Best Practices in Community Economic Development !
Over the next 10 years, the principles and practices of community economic 
development will be widely applied to the Glooscap community. Although 
there are many approaches to economic development, several best practices 
should be upheld: !

1. Focus – this is particularly important for Glooscap First Nation. The 
opportunities and possibilities in front of the community are practically 
limitless and boundless. It will be easy to be lured by “bright shiny 
objects” and opportunities that feel tantalizing. But there is a plan for a 
reason. Sticking to that plan, doing a few things well and acting with 
conviction will be critical to ensuring a sustainable approach to 
community economic development.  !

2. Capacity building – the purpose of building the economy is to build a 
community’s capacity to grow and thrive. Often capacity-building is a 
long-term goal for the entire economic development program, and it 
should be. But the best and most impactful approach incorporates 
capacity-building into every activity. For example: if the Corporation is 
hiring a consultant to create a strategy, part of the requirement of that 
contract would be that a member of the Glooscap community be hired 
to work with and learn from the consultant.  !

3. Engagement – economic development cannot happen in a vacuum. 
Stakeholders, partners, community members, influencers must be both 
considered and engaged at appropriate levels. This means that 

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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assumptions are not made on behalf of the group who will be affected 
by your decisions. Rather, you ask them for their thoughts, listen and 
ensure their perspectives are respected are incorporated into the final 
approach.  

  
4. Partnerships – strong, mutually beneficial partnerships form the 

foundation to exceptional community economic development 
programs. That’s because building a resilient community takes many 
partners, skills and perspectives. Ensuring that relationships are created 
and maintained with all levels of government, aboriginal partners, NGOs 
and the private sector must be an overarching function of the 
Corporation. This cannot be an add-on, but a core component of your 
business.  !!

RESEARCH !
Key Stakeholder Findings !
Ensuring stakeholders had input into the new GFN Corporation was identified by 
Chief and Council as being very important. They wanted to consult all interested 
stakeholders and ensure the final strategy reflects the entire community’s priorities 
and desires.  !
Over three months, in-depth discussions were conducted with: 
• Chief and Council 
• Glooscap First Nation Economic Development Corporation Board of Directors 
• Members of the Glooscap First Nation community (achieved through an open 

community meeting and one-on-one phone calls to ensure a well-rounded 
representation of perspectives) !

The consistency in opinions heard across stakeholders is noteworthy. Although some 
groups or individuals may have felt more strongly about one theme than another, the 
same themes were raised at every stakeholder meeting. With that in mind, we can 
confidently say that the following findings represent the consensus of the Glooscap 
community.  !
Key Finding #1: Protecting the Glooscap community is critical.  
• Above all, economic development activities cannot in any way compromise the  

Glooscap community.  
• This includes protecting the natural surroundings, preserving the close-knit and 

supportive nature of relationships, and making sure safety is never compromised. 

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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• It is important to community members that most economic development activities 
take place outside of the residential neighbourhood, in order to preserve the 
comfort of their homes.  !

Key Finding #2: Creating a vibrant and prosperous community is important to 
everyone.  
• Stakeholders picture a community where businesses create opportunities for band 

members (of all ages), where strong partnerships with towns and municipalities are 
nurtured, and where residents are happy and healthy.  

• The purpose of making money through business is to fuel this vision, making the 
Corporation a socially-motivated enterprise.  !

Key Finding #3: Honouring the Mi’kmaq heritage is imperative.  
• There are two ways this theme emerged: 

1. Making sure the Medicine Wheel is fully integrated into business operations.  
2. Identifying business opportunities where cultural elements are fundamental to 

the operation (i.e. cultural tourism, a heritage centre). !
Key Finding #5: Partnerships are highly desirable.  
• Stakeholders have a deep desire to open the doors of Glooscap and partner with 

neighbouring communities and strategically-aligned organizations in order to 
advance common goals. !

Key Finding #6: Environmental preservation is imperative.  
• Striking the balance between benefitting from the gifts of nature and not 

exploiting them is a key element of Mi’kmaq culture.  
• Stakeholders agree that the same balance must be applied to all activities of the 

Corporation.  !
Key Finding #8: Ethical operations are non-negotiable.  
• Operating with the highest ethical standards is of vital importance.  
• This means 100 per cent transparency and accountability, supported by an 

operations mandate of “do no harm.” !
Key Finding #9: Eliminating reliance on government support is a universal motivator. 
• In 10 years, all stakeholders want the Corporation and community to be financially 

independent and no longer reliant upon government funding.  
• This doesn’t mean that government funding won’t be accessed; there are clear 

benefits that the Canadian government provides to First Nation communities that 
the Corporation should continue to leverage. This simply means that the 
Corporation and community would be financially sustainable in the absence of 
government funding.  !

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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Key Finding #10: Glooscap’s location is a low-hanging opportunity that must be 
immediately activated.  
• The Glooscap community has several things working to its advantage:  

1. It is close to Highway 101 and the 12,000 cars that travel on it every day;  
2. It is close to Hantsport, a community that has 1,100 people who also need 

economic opportunities, and;  
3. The community has several hundred unused acres of land, an important asset 

in economic development. !
Key Finding #11: The approach to economic development must be a customized 
model that represents the wishes of all stakeholders. 
• Although there are several case studies of First Nation communities who have 

experienced success in economic development, all stakeholders agreed that the 
Glooscap solution should use the learnings from others, but that the final approach 
must be unique to the challenges, opportunities and considerations specific to 
Glooscap.  !

Community Partner Findings !
In addition to meetings with members of Glooscap and the Corporation’s 
Board of Directors, we also engaged municipal leaders in order to get a sense 
of whether nearby communities would be willing to work and partner with 
Glooscap.  !
We spoke with the CAOs from the Town of Hantsport, the Town of Windsor and 
the Municipality of the County of Kings and the response from all three was an 
overwhelming “yes”. Although enthusiasm was high, one key theme emerged 
as the most important factor that needs to be considered in all partnerships 
over the next ten years:  !

Partners need to be respectfully educated.  !
It was very clear that while all potential municipal partners are keen to explore 
opportunities with Glooscap, they are uncomfortable with the unspoken lines 
between First Nation and non-First Nation communities. There are cultural 
differences that feel uncertain to them, they are sensitive about being 
respectful of the First Nations people and there is little understanding about 
even the basics, such as what language to use or what historical context may 
influence your discussions or agreements. It is not unwillingness, but simply an 
absence of information and knowledge. And it’s daunting to them. !
With this in mind, educating partners on what is important to Glooscap will be 
key. This will not be a matter of imposing First Nation culture onto them or 
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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stepping onto a soapbox (neither of those will facilitate strong, lasting 
partnerships) but rather, this will be about bringing your own sensitivities to the 
table and acknowledging that both groups need to openly share with one 
another and that neither can assume that the other “knows”. Do not assume 
that they should know; not even the basics. Instead, gently share what is 
important to you with them or, better yet, ask them what information would 
help them be better partners with you. !!
THE CORPORATION’S REASON FOR BEING !
Through these discussions with Chief and Council, GFN community members and 
potential partners in surrounding areas, and based on the key findings above, a clear 
vision and purpose for the Corporation emerged. It is described in the sections that 
follow.  !
Mission !
The mission of an organization defines its core purpose. It explains what staff and 
Board members strive to accomplish each day. It should be action-oriented and act 
like a “rallying cry” to excite and focus the people who do or oversee the 
organization’s work.  !
The Corporation’s mission is to:  !

“Do something today that makes our community more prosperous tomorrow than it 
was yesterday.” !

Vision !
The vision of an organization explains what they aspire to be or provide. A vision does 
not talk about what to do today, but rather, what the hope is for the future. It answers 
the question, “If we live out our mission, day after day, what will that lead us to 
achieve?”  !
The Corporation’s vision is:  !

“A community that is spirited and full of life.” !
Values !
Values explain how an organization should live out its mission and pursue its vision. 
They act as the guideposts for staff and Board member conduct and are essentially 
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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a checklist of expectations and performance. While there are many values that 
could be relevant, the best practice is to select a handful of statements that are 
clear descriptions of what is most important. Values should answer the question, 
“What do we care about most that will be essential to our future success?” They 
should allow anyone who works with or for the organization to understand what it is 
they care about most.  !
The Corporation’s five values are:  !

Do no harm 
(to self, others, earth) !

Carry the good forward 
(our heritage, skills, ideas) !
Leave no member behind 
(young or old, near or far) !

Honour nature’s gifts  
(land, animals, sea) !

Be considerate partners  
(communicate, understand, share) !!

THE CORPORATION’S LONG-TERM PRIORITIES !
Ideally, the Corporation’s mission, vision and values should be considered timeless. 
Although they can be outgrown, and therefore revised, they should be written (and 
embraced) in the spirit of being meaningful forever.  !
The Corporation’s priorities, on the other hand, should be set with a specific 
timeframe in mind. As people, circumstances and knowledge grow and change 
over time, so too will the strategic priorities of the Corporation. It’s natural.   !
The First 10 Years !
Because the Corporation is starting from scratch in 2014, it is reasonable to expect 
that its priorities will remain the same for as many as 10 years. This will allow success to 
be experienced, lessons to be learned and improvements to be realized before the 
Board of Directors are ready to ask, “Where do we go from here?” !
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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With this in mind, it is recommended that the focus of the Corporation’s first 10 years 
be:  !

“Make it Glooscap.” !
This focus should be treated like the beacon of a lighthouse, guiding the 
Corporation’s people, actions and decisions in the right direction, even in situations 
that are rough and even when the light seems far away.  !
In practice, adopting a mantra of “Make it Glooscap” means pursuing these goals:  
• Make good use of the assets and advantages GFN already has.  
• Bring people together, and openly share ideas and knowledge.  
• Strive to overcome boundaries by staying true to our desire for a strong, proudly 

unique community.  
• Do things differently and don’t be afraid to be first.  
• Respond to what the members of GFN need.  
• Contribute to making GFN members feel at home. 
• Dramatically reduce or eliminate reliance on government funding.  !
Defining Success !
Because GFNEDC is focused on community economic development, success cannot 
just be measured exclusively on the basis of bottom-line financial performance. 
Rather, it must be measured holistically with economic, social and environmental 
factors equally considered. This is called Triple Bottom Line reporting and is most-often 
captured in a yearly report card called a Balanced Scorecard that sets annual 
targets and clearly demonstrates whether the organization is performing in a 
balanced, socially-motivated manner. The development of a Balanced Scorecard 
should be an immediate priority for GFNEDC, as it will outline key performance 
indicators, benchmark your efforts and define what success looks like year-over-year 
for the next decade.  !
CONDITIONS FOR SUCCESS !
Over the next 10 years, four key operational elements will be critical to the overall 
success of the Corporation: 
• What businesses are added to the Corporation’s portfolio. 
• The composition and role of the Board of Directors. 
• How the Corporation’s work is communicated to Glooscap members and the 

broader community. 
• Ensuring the highest level of ethical operations. !
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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The following provides directions for these considerations. !
The Decision-Making Framework !
Because the Corporation does not operate within a specific industry, nor does it have 
a narrow mandate, deciding what opportunities to pursue will likely be the most 
difficult aspect of its operations. There will be no shortage of opportunities, and 
likewise, opinions. Making sure that time and resources are invested in the right ideas, 
rather than all ideas (or those that stakeholders are most excited about), will be 
critical. Although innovation and ingenuity are encouraged, this cannot be a 
sandbox without any rules at all.  !
The following decision-making framework helps to address this challenge, requiring 
that any new idea or opportunity is thoroughly and consistently accessed. The 
framework includes three key stages: !
Stage 1: We have a business idea or investment opportunity and are wondering if it is 
a good fit for who we are.  !
❖ Filter: Alignment with the Corporation’s reason for being.  !
❖ Actions to take:  

1. At least two Corporation employees should discuss and review the questions 
below. (Document employee names and date in writing.) 

2. If all the must-haves are in place, the answers to the should-have questions 
should be summarized in a 1-2 page document.  

3. An senior employee or Board member who was not involved in the discussion 
should review the document. If they agree that it describes alignment with the 
Corporation’s reason for being, the idea can proceed to the next stage. 
(Document the name, date and agreement in writing.) !

❖ Questions to explore:  !
Must-haves 

1. Is this idea/opportunity something we could do to make our community more 
prosperous? If yes, how? If no, stop. 

2. Could this idea/opportunity help to make our community more spirited and full 
of life? If yes, how? If no, stop.  

3. Could this cause harm to a member, visitor, partner or friend within the next 
year? How about the next 10 or 20?  

• If yes, consider: is there anything we could do within this idea/concept to 
avoid or prevent this harm? If no, stop. 

4. Could this cause damage to the earth?  
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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• If yes, consider: is there anything we could do within this idea/concept to 
avoid or prevent this harm? If no, stop. 

5. Would this business idea/opportunity benefit members of GFN? If no, stop.  
• If yes, consider: How might young, middle aged, elderly, local and distant 

members benefit from this? !
Should-haves 

6. Does this allow us to leverage the good parts of our story, including our heritage, 
beliefs, skills or ideas? Why or why not? 

7. Does this allow us to make the most of the natural gifts we’ve been given, such 
as the land, animals and sea that surround us? Why or why not? 

• If no, consider: Is there anything we could do within this idea/concept to 
honour nature’s gifts more fully?  

8. Could we partner with another person, community or organization to bring this 
idea/opportunity to life? Why or why not? 

• If yes, consider: What actions could we take to make sure this partnership 
was a considerate one? !

Stage 2: We have a business idea or investment opportunity and are wondering if it’s 
something we could make our own.  !
❖ Filter: Ability to “Make it Glooscap”.  
  
❖ Actions to take:  

1. At least two Corporation employees should discuss and review the questions 
below. (Document employee names and date in writing.) 

2. Answers should be summarized in a 2-5 page document.  
3. Two senior employees or Board members who were not involved in the 

discussion should review the document. If they agree that the concept or 
opportunity could be a distinctly good fit for Glooscap, the idea can proceed 
to the next stage. (Document the name, date and agreement in writing.) !

❖ Questions to explore:  
1. How does this idea/opportunity make use of the following assets and 

advantages:  
• Our location  
• Our history and heritage  
• Our attitudes and beliefs  
• The skills of our members 
• The education and knowledge of our members 
• Our relationships with others 

2. How does this idea/opportunity allow people to come together to share in the 
following:  

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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• Interests and/or hobbies 
• Employment and/or service of others 
• Ideas 
• Conversation  
• Experiences  

3. What about this idea/opportunity is unique to us?  
4. What about it could be adjusted or adapted to become unique? 
5. Why would GFN members be proud of this business/opportunity?  
6. How would this business/opportunity give members something they need?  
7. How would this business/opportunity give members something they want? 
8. How would this business/opportunity strengthen our sense of community, give 

members a reason to live here and/or make our members feel like they 
belong? !

Stage 3: We have a business idea or investment opportunity that aligns with all of our 
strategic priorities and we’re ready to make a go or no-go decision.  !
❖ Filter: Ability to make a profit.  !
❖ Actions to take:  !
❖ Questions to explore:  !
Board of Directors !
The Board will be comprised of 11 volunteers, four of whom will be appointed for two-
year terms and four who will be appointed for three-year terms.  !
GFNEDC will select directors with combined skills and experience in business, 
corporate governance, financial stewardship, strategic planning, 
communications, partnership development, stakeholder relations, and 
expertise in law, human resources, economic development and 
entrepreneurship.  !
Board members should be private sector, or leaders in their field; board 
members should be capable of representing broad regional interests not just 
those of one specific organization or interest group, or funding agency.   !!!!!
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!

!  12
!



! ! ! ! ! ! ! ! ! !

Ethical Operations !
Quality Management System !
In order to ensure the highest level of operations from day one, the implementation 
of a quality management system (i.e. ISO) is strongly recommended. Research into a 
best-fit system will need to be conducted, but given the fact that the Corporation will 
run several businesses, ensuring integrity of business operations and complete 
transparency will be paramount. !
Forming Ethical Partnerships  !
Although every partnership will be unique, as relationships always are, there are five 
key points to think about and respond to every time. Doing so will help set the bar 
high in every instance.  !
1. Your unique position 
It’s important to remember that GFN and this Corporation bring a lot to the table, 
including financial resources and a strong desire to pursue growth and change. 
Before entering any formal discussions with any potential partner, determine what it is 
you are willing to contribute or commit to. All relationships have terms and 
expectations, and in business it’s best if they are expressed rather than implied.  !
2. Your intention 
The value of a partnership is that it should enable you to do more than you could do 
alone. With that in mind, you will position yourself for success by getting clear on what 
it is you’re asking for, hoping for, or expecting of any potential partner. In the same 
way that you should be ready to communicate what you have to give, it’s 
considered a best practice to come to the table prepared with “your ask” as well.  !
3. The legal requirements 
This aspect in particular is bound to be unique to every situation, but it is of great 
importance. It’s likely that your partners may have pre-established expectations and 
standard requirements in this regard, and you’ll want to be clear on the details and 
confirm they work for you. Legal agreements ideally help to protect everyone 
involved, so you’ll simply want to anticipate this being a common part of the process 
and secure a lawyer who will represent the Corporation’s best interests.  !
4. The details 
A thorough, formal and detail-oriented approach will be commonplace within many 
of the organizations you’ll interact with. Understanding and accepting this will be 
part of being a considerate partner. Other organizations may require more formality, 
rigor or speed than you and although this may be a learning curve at times, a solid 
! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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approach to planning will benefit you, too. Anything you can do to support or 
contribute to these requirements will be greatly appreciated by your partners.  !
5. Trust 
Although your intentions may always be good, many companies have achieved 
success by being skeptical and many people view that as a valuable mindset to 
have. Again, a compassionate understanding of this point of view will go a long way 
to overcoming the challenges associated with it. Being communicative, honest and 
transparent about your goals, preferences, intentions and expectations, and asking 
for the same thing in return, will help to establish a solid foundation of trust in all of 
your new relationships.  !
How to Talk About the Corporation  !
In any project or business venture, communication affects success more than any 
other aspect of the work. Quite simply, if people don’t know about something, they 
can’t support it. And if they don’t understand it, they probably won’t support it. With 
that in mind, the top three considerations that should influence how the Corporation 
communicates with others are outlined in the sections that follow. But ultimately, 
communications needs to become a discipline that is actively incorporated into the 
function of the Corporation, with specific plans created for all new activities.  !
When Communicating with Band Members !
1. Education 
Not all Band members will immediately understand the rationale for forming the 
Corporation. It won’t be intuitive or obvious to everyone, and especially not those 
without business experience. The Corporation will need to use clear, plain language 
to explain their existence and plans to others, and should proactively communicate 
with members early and often, before they have a chance to become disinterested 
or confused.  !
2. Buy-in 
The rights, advantages and opportunities available to GFN members are not 
universally understood, which causes conflict and uncertainty from time to time. 
Changing the community dynamic, even for the better, could magnify this problem 
rather than alleviate it.  !
With this in mind, raising awareness about how members can actively support the 
community or get involved in the work of the Corporation should be considered a 
priority. The Corporation will no doubt be more successful if they are operating as 

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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part of a community that understands their reason for being and are keen to help 
move their efforts forward.  !
3. Resistance to change  
Resistance to change is a natural human condition, and is one the Corporation 
should expect to encounter. Demonstrating compassion, empathy, consideration 
and respect are often the most effective ways to respond. When someone is feeling 
uncertain, threatened or afraid and you let them know that you see their point of 
view and are listening to their concerns, they are more likely to open their heart and 
mind in return.  !
When Communicating with Others !
1. Education 
Unfortunately, most Nova Scotians are not very familiar with the unique 
characteristics of First Nations’ people, communities and culture. This doesn’t 
necessarily mean that they aren’t interested, don’t care or won’t be good partners. 
Rather, it means the Corporation has a significant opportunity to share information 
and insight with everyone they interact with, and build a strong network of friends, 
champions and associates. This will take effort, of course, but could return great 
reward in the form of support, understanding, help and partnerships. Thoughtful, 
appropriate levels of education will be critical. !
2. Trust  
It should be assumed that the people and organizations you deal with will know little 
(or nothing) about GFN and therefore, may not trust you yet. Who GFN is, what you 
care about, how you live and work, what you need, and what you are hoping to 
achieve through partnerships with others? The first 10 years of your existence 
represents an opportunity to talk openly about all of those questions, and more. !
In particular, partners are likely to be skeptical about the long-term stability of the 
Corporation. This approach to economic development may be unfamiliar to them, 
so they will naturally be somewhat resistant to getting involved. The mission, vision, 
values, governance, and goals of the Corporation should be disclosed, in an effort to 
spark interest in your priorities and trust in your good intentions.  !
3. Appetite for risk  
When people work toward a common goal, success is easier if they have a similar 
tolerance for risk. That way, fear is less likely to stall decision-making for long periods 
of time.  !
The best way to start conversations about risk is for the Corporation to be clear about 
where their own comfort zone is. The decision making framework within this 

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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document will help, but it will also be up to the Board of Directions to discuss and 
agree on how to communicate their point of view to others.

! ! ! ! ! ! ! ! ! ! ! ! ! ! !!
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